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Saudi  A i r  Nav igat ion  Ser v ices  (SANS) ,  i s  the  ANSP respons ib le  
for  prov id ing  A i r  Nav igat ion  Ser v ices  in  the  K ingdom of  Saudi  
Arabia .

We are  Managing  Sk ies ,  Secur ing  L ives  & Shaping  the  future  of  
Air  Navigat ion Serv ices  in  Saudi  Arabia  by  p lay ing  important  
and v i ta l  ro les  in  the  safety,  secur i ty  and eff ic iency  of  
a i rspace.

Who we are



SANS's Restricted Document



SANS's Restricted Document

SQE Executive 
Director

Operation Safety 
Assurance

(OSA)

System Safety 
Assurance

(SSA)

Health, Safety, 
Security and 
Environment

(HSSE)

Safety, Quality and 
Compliance

(SQC) 

Business Continuity 
& Crisis 

Management

(CRM) 

SQE Organization Structure  



SANS's Restricted Document

S Q E
R o l e s  a n d  R e s p o n s i b i l i t i e s  



SANS's Restricted Document

Safety Oversight
Safety Audits & 

Inspections 

Occurrence 
Investigation

SMS Safety Policy 
Development

Risk Management

Safety Reporting Safety Assurance Safety Promotions

Change Management 

Roles 



SANS's Restricted Document

Quality Oversight Crisis Management 

Business Continuity  Occupational Health 
Safety

Environment Safety

Security Management 
System  

Safety Compliance Safety Awareness 

Data Analysis 

Roles 



SANS's Restricted Document

S y s t e m S a fe t y  A s s u r a n c e  
D e p a r t m e n t

O p e r a t i o n  E xc e l l e n c e
Te c h n o l o g y  u t i l i z a t i o n  b y  S Q E  



SANS's Restricted Document

Safety Dashboards 

✓ Cutting-edge software solution 
designed to streamline safety 
monitoring and reporting for 
organizations. 

✓ Consolidates relevant safety data 
into a centralized platform, 
presenting it in a visually appealing 
and easily understandable format.

✓ Provides Executive Summaries in 
addition to the comprehensive 
view of safety performance, 
enabling informed decision-
making.
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Key Features and Functionality

Data Visualization: data visualization techniques like charts and heat maps to present safety 

metrics and trends in a visually appealing way.

Customizable Metrics: The dashboard provides the flexibility to configure and tailor safety 

metrics based on an organization's specific requirements. 

Real-time Monitoring: With real-time data integration capabilities, the SANS Safety Dashboard 

ensures that safety information is always up to date. 

Trend Analysis: By analyzing historical safety data, the dashboard identifies trends and patterns 

that can reveal potential risks or opportunities for improvement. 

Increasing efficiency: and promoting communication and collaboration among stakeholders. 
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Systems and Standards 

✓ TOKAI System including Notification, Data 

Gathering, and Risk Analysis Tool Modules

✓ HSSE Voluntary Reporting System

✓ MMS (Maintenance Management System)

✓ ISO 45001:2018 Occupational Health and Safety 

Management Systems

✓ ISO 9001:2015 Quality Management Systems
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S A N S  S a fe t y  I n v e s t i g a t i o n s
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SANS Safety  Management  System SMS

SANS, in line with its unwavering dedication to aviation safety, 
has;

• introduced the Safety Management System (SMS) as a 
comprehensive framework encompassing investigation 
processes and procedures.

• established robust safety performance targets and alerting 
levels, allowing for proactive identification and mitigation of 
potential risks.

• identified specific Safety Performance Indicators (SPIs) to 
provide focused analysis and prioritize incidents that require 
further attention
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Invest igat ion  Performance

Key Steps in SANS’s Investigation Process:
• Incident Reporting
• Data Collection and Preservation
• Evidence Analysis
• Root Cause/Contributing Factors Identification
• Corrective Actions
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Safety  Recommendat ions  Performance
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Driv ing  Down Upwards  Inc idents

2019 2020 2021 2022 2023 (YTD)

Serious 9 5 1 2 0

Major 36 8 0 1 5

Significant 291 92 61 35 15

No Safety Impact 1563 1239 2388 3699 3645
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SANS has successfully achieved exceptional 
control over all safety occurrences, ensuring they 
remain within acceptable levels as defined by the 
established Safety Performance Targets (SPTs) 
and alerting levels.
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SANS SPIS

Air Proximity (AIRPROX) Runway Incursion Aircraft Deviation from ATC Clearance

Unauthorized penetration of airspace Loss of Separation Resolution Advisory (RA)

Degradation of ATS Level Bust Fatigue

Driv ing  Down Upwards  Inc idents
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Support ing  Organizat ional  Dec is ion  Making

As part of SANS's unwavering commitment to 
safety, the organization regularly convenes its 
monthly Safety Steering Committee meetings.

SANS has made several crucial decisions to 
enhance safety and operational efficiency, for 
example;
• to introduce ASMGCS;
• to Integrate Weather Radars with the SANS ATM 

System;
• Activation of Jeddah West Tower
• Upgrading Alahsa ATS from AFIS to ATC.
• Supporting ATSUs with extra layers of redundancy of 

power sources.
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